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MENTORING

nomEpDe

o Become a Mentor

©Become a Protege

A civil engineer's learning is never complete. Connect with other ASCE members

through ASCE's mentoring offerings to share your passion for civil engineering.
grow your skills inside and outside the profession and make a difference.

ASCE’S ECAREER MENTORING

ASCE's eCareerMentor is an online tool that connects ASCE members with common interests or
specific expertise. encouraging professional and personal growth through shared experiences.
While eCareerMentor shares the goals of face-to-face mentoring, it greatly expands the
opportunity to connect across the globe. Our goal is to facilitate professional support outside
the immediate work environment. for maximum learning advantage.

Interested in joining eCareerMentor but not an ASCE member? Participation is open to all ASCE
members free of charge. 5o join today!

WHY BECOME A MENTOR?

Mentors are able to practice communication and leadership skills through the program, while
serving other members who can leamn from their experiences. Advance the civil engineering
profession by helping others meet their professional goals.

Learn more about becoming a mentor,

WHY BECOME A PROTEGE?

For Protéges, eCareerMentor is an invaluable professional development tool, providing access to
expertise outside your immediate professional network. Connect with others and get guidance
t0 reach your career goals.

Learn more about becoming a protégé

ECAREERMENTOR COMMUNICATION EXPECTATIONS

Successful mentoring relationships establish the frequency of communication upfront. For a
rewarding experience. ASCE has established communication expectations.

© Discuss and agree upan the frequency of communication, and the best platform

© Respond to your mentor's/protégé’s communications in a timely manner.

© Modify your availability if your commitments change. and discuss changes to this framework
with your menzor/protége.

© Communicate professionally and respect each other.
All eCareerMentor participants should strive to meet these parameters. If you feel your mentor

or protégé is not, please contact us.

INTERESTED IN ADDITIONAL MENTORING RESOURCES?

How Mentoring Can Help You Achieve Your Goals, a one-hour ASCE elearning webinar, focuses
on the benefits of mentoring. provides sirategies for finding the right mentor and/or protege.
and outlines how to participate in mentoring through ASCE.
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ASCE eMentoring for
Career Success

A Guide for Mentors to Develop Successful Relationships through
ASCE’'s eCareerMentor Program.

Building one-on-one relationships to create a better work environment,
enhance technical and managerial excellence, advance careers, and
leverage knowledge and experience of participating engineers — onlinel

The American Society of Civil Engineers (ASCE) is comminied 1o helping odvance the careers of eoch ASCE member ot
every career stoge. Mentoring programs provide a critical venue 1o nurture one-on-one learning relationships o ensure
effective mentoring becomes common 1o the culture of our profession ond is availoble 1o ol interested engineers.

‘While all mentoring programs share similor goals ond guidalines for both mentors and protégés, the relatively new and
increasingly popular online mentoring relationship affords unique opportunities as well as its own challenges in forging
mutually beneficial relotionships. ASCE is proud 10 offer our members o new Web-enabled mentoring opportunity through
the eCareerMentor progrom now availobie of careers.asce.org/eMentor.

This innovative new mentcring initiative provides civil engineers in oll stages of their careers with o software tool 10 seek
and be maiched with others in the profession interested in shoring ideas and exchanging coreer guidonce and odvice
through o mentoring relationship. While the eCoreerMentor progrom is specifically o “matching™ vehicle for our members
and NOT the means through which the mentoring octually 1okes ploce, we encourage participants fo forge relationships on
the eCareerMentor site to be conducted via the most mutually beneficial method induding e-mail, phone and foce-to-foce.

To help new mentors gain an early advantage in the online mentoring experience, ASCE has developed this short guide
10 jumpstart what we hope will be o mutually beneficiol ond successful relationship between our member mentors ond
protégés. As an ASCE Mentor, we thank you for your participation in our eCoreerMentor progrom. We welcome your input,
ideas, and feedback as you and your protégés gain insight and experience in menforing.

Mentoring Tips & Strategies Guide
for ASCE Protégés

The rewards of mentoring in the profession of civil engineering ore immense — for both mentors with proctice
experience, manogement skills or o technical expertise and prolégés eoger 1o learn ond gain insight. Great civil
engineers con and nead 1o be constantly developed and nurtured through effective and ongeing mentoring and
froining programs 1o ensure the vital transfer of knowledge.

Mentoring Tips & Strategies Guide for ASCE Protéges has been developed os o starting point and reference for our
ASCE proteges who are entering 0 mentoring relationship (whether online through eCareerMentor or in-person using
other ASCE menloring resources) and for those aiready engoged in @ menforing relafionship through ASCE and
wanting 1o expand its career development value.

ASCE’s mentoring programs and resources (www.asce.org/mentoring) are designed to help all civil engineers share
their aspirafions, quastions, and insights with each cther. A variety of 1ools are available that provide guidance toward
ochieving career and personal goals.

The differences between ring and

The use of technology is what senememonng q)nftfmrn tmdihond mentoring programs. ASCE’s e-menioring
program is conducied via the Internet through ASCE’s eCareerMentor secure Web site. 'While ASCE's eCaoresrMentor
shares the geals of face-to-foce mentoring — establishing o trusting, nurturing, positive relationship between the
menior and protégé — it greatly expands the opportunity for ASCE members from ocress the globe 1o find a mentoring
relationship that is ideally suited 1o each participant’s coreer goals.

Your greatest responsibility in the e-mentoring relationship is 1o yourself. Make sure that you are doing everything
you can 1o get as much as you can from your relationship with your ASCE eCareerMentor. The more you invest in this
relationship, the greoter the refurns.

Understanding Mentoring: A Two-Way Journey

Mentering —is fundomentally o two-way relationship. Whether it hoppens online, in person, over the lelephone or
some combination of any of these means of communication, 1o achieve success, you and your menior mus! undersiond
that it requires both of you to make your mentoring experience o positive and effective one.

For your part, discuss the following with your mentor 10 jumpsian your discussions:

B What have | done in my past that makes me a beter civil engineer?
B What are my strengths and wecknesses, personally and professicnally?
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2rs-and-professional-development /careers-advice-for-civil-engineers/one-to-one-lean

- B2
I C e Institution of Civil Engineers

Home Membership Events Disciplines and resources Careers and professional (

One-to-one learning and mentoring

Qur mentoring scheme pairs members who are looking for guidance and
advice with experienced engineering professionals.

Mentoring con be vital to your development, whether you're being mentored or shoring your experience with others as o mentor
yourself.

Why join?

Our mentor scheme can help you achieve your goals wherever you are in your career.

Support to become professionally qualified

Use our online platform to help you find a mentor to guide and support you through initial professional

development or, as 3 mentor yourself, to support 3 young engineer to achieve qualification. Once you have
made the connection, our guide to ment pported training will explain how to take this forward successfully.

After qualification

Once you have qualified as EngTech, IEng CEng or MICE, you can use the scheme to support your ongoing
career development. Our online platform will help to match mentors and mentees, based on their against areas
of common interest and experience. As a mentee you can specify the type of knowledge and expertise you
would like toimprove, s you can search for the right mentors.

As a mentor, you can showicase your experience and expertise (mentoring also counts as CPD). We also offer
online resources, advice and guidance to help you make the most of the mentoring scheme.

Sounds great - how do | join?

Joining the mentoring scheme is easy using our online match making service.

» Set up your socount inour online 5
» Complete your profile

# Mentess - search the system to find a suitable mentor and contact themwith 2 propasal for mentoring
» Mentors - review proposals and choose whether to accept suggested matches

¢ Once you both agree tothe match, you can begin your mentoring relationship

Join our mentoring scheme today
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training

A COURES v ABOUTUS v VINUES  COMTACTUS WY TRASSNG

Mome « Coures « ICE Membersng + Menn # g Ge e gates {ng Q
Mentoring for Supervising Civil Engineers and Delegated Engineers

CHOOSE A TRAINING FORMAT

|~ | | e

This useful one day training course has been specifically developed 1o help the SCEDE understand what they are expected 1o o,
appreciste the ICE framework in which they are 10 operate, and erture they wpervise and mentor graduate ol enginesrs in &

consistent and effective way

ice | bookshop

Bookshop Home

Book Categories Dynamic Mentoring for Civil Engineers
Building Design H Macdonald Steels
Computational Price: £ 35.00

Engineering

1SBN: 9780727730039
Earthquake Engineering Format: Paperbound
Energy Publish Date: 08/10/2001

Environment Publisher: Thomas Telford Ltd

Page Size: 216x138mm
Eurocode Guides
Number of Pages: 160

Geospatial Engineering
ADD TO

Frnnnd Enninaaring

Supervising civil engineers and
delegated engineers - June 2015
update

18 June, 2015

Contact

For SCE role — you are in a suitable position to facilitate, direct and control training

Supervising eivil engineers and delegated engineers - June 2015 update

(HEH})
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